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TARGET AUDIENCE: MAJCOM/Base CE, CEC, CEP

SRM Contracting Now at AFCESA

On October 1, 2004, HQ AFCESA assumed responsibility for managing and executing

the contracting support program for AF Civil Engineering sustainment, restoration, and
modernization (SRM) projects. Although SRM was previously managed by AFCEE, it was
deemed a natural fit to the roles and mission of AFCESA, which is responsible for setting Air
Force infrastructure criteria and standards. Under the realignment, AFCESA’s subject matter
experts (SMEs) will be available to provide assistance to ensure that SRM contract projects are
technically sound. Co-location of the SRM responsibility with the agency’s SMEs, financial
management and warranted contracting personnel will provide focused customer support.

A new directorate, headed by Mr. Myron Anderson, GS-15, P.E., was created within the
agency to manage the SRM program. The primary customers of the new Installation Support
Directorate (HQ AFCESA/CEI) are base civil engineers and MAJCOM CE:s. To ensure a
smooth transition of this important program, CEI will initially use existing AFCESA and
AFCEE contracts with a focus on CONUS SRM projects. AFCEE will continue to handle
overseas projects until October 2005, when AFCESA will assume full program responsibility.
AFCEE retains responsibility for environmental projects. Both AFCESA and AFCEE will now
charge a 2.5% direct cost recovery fee for project management.

HQ AFCESA/CEI will be organized into 4 divisions according to work type. Each division
chief has also been assigned alternate POC duties for base and MAJCOM callers who aren’t
sure which division to contact. Call the professionals at the following numbers for contracting
support for your SRM projects:

* POL/Fuels Division (CEIF) — handles all POL/fuels system SRM projects.
Division Chief: Mr. Pat Mumme, P.E., psN 523-6361, pat. numme@tyndall.af.mil
Alternate POC for ACC, AFRC, PACAF

* Vertical Division (CEIV) — handles facility-related renovation projects.
Division Chief: Mr. Norm Fowler, P.E., bsN 523-6345, norman.fowler@tyndall.af.mil
Alternate POC for AETC, AFSPC, ANG

» Pavements Division (CEIP) — supports the design and construction of pavement projects.

Division Chief: Mr. Jim Greene, P.E., bsN 523-6334, james.greene@tyndall.af.mil
Alternate POC for AFMC, USAFA, USAFE

« Utilities Division (CEIU) — handles all infrastructure utility projects.
Division Chief: Mr. Mike Giniger, P.E., bsN 523-6520, michael.giniger@tyndall.af.mil
Alternate POC for AFSOC, AMC, Bolling AFB

AFCESA has an MOA
with AETC/LGC and their
. contracting squadron to

~ provide complete contracting
support today. AFCESA’s
own organic contracts are
expected to be in place
in FY2006. For more
information, send e-mail to
afcesa.srm@tyndall.af.mil Or
visit our Web site at http:/
www.afcesa.af.mil/cei/index.asp.



